

Loch Venachar Sailing Club


LOCH VENACHAR SAILING CLUB.

Minutes of Management Committee Meeting held on 26th April 2006.

1. Present

Geoff Storer

Margaret Galloway
Tim Dixon


Keith Wilson

Alex Hood 

Shona Storer

Aileen Green 

Tony Gorzkowski
2. Apologies

Paul Stillman 

Jim Galloway

Michael Gotz


Sandy Milroy

Zena Milroy

Linda Kinloch

Sarah Bramley 

Tom McCall

3. Minutes of previous meeting

The minutes of the previous meeting of 22nd March 2006 were accepted as a true record. Proposed by Keith Wilson seconded by Tim Dixon

4. Matter Arising from Previous Meeting

· Painting of clubhouse was outstanding still, awaiting better weather. Sandy to report back.

· “Midge Eater” has been purchased and is at the club. Proposed location is to one side of the container level with the front. Paul Hignett has been asked to manufacture a cage and Keith is to liaise with him re concrete base.  
· Shelving: - Michael has completed the shelves for the changing rooms. Our thanks to him and his helpers for a good job done. 
·  Geoff still to get final costings from Jane for a summer training camp with RYA Scotland, this will be take place for three days in July.

· The handbook has been posted out last Thursday, Thanks to Sandy for his hard work and to Zena, Tony, Alex, Ian Milroy, Shona and Geoff for their help. 
· The boat and dinghy park has been rolled, out thanks to Keith for his efforts, and we had a successful Work party day with a good turnout of members helping. 

· Alistair Wilson has agreed to carry  out an Independent Financial Inspection of the Club finances (what is needed now instead of an Audit), will need to get him in contact with Paul Stillman. 

· Road trailer and Launch Trolley - we are expecting delivery this week - will then send invoice direct to Paul. 
· Our thanks go to Tim for laying the racing buoys. Tim reported that there had been a mark retrieved from below the surface near the X mark and it would be used for Mark K

5. Commodores Report

There has been a particularly good start to the season, good numbers, good conditions, The Shampain pursuit race was joined by the training squad which swelled the numbers considerably, and the racing over the last two weekends has had a full range of boats out.   

Our good wishes to Sandy and Zena as Sandy’s father is in hospital. 

6. Secretary’s Report

· We need to put something over the end of the water inlet pipe in the dam urgently to keep the frogspawn out of the system. Keith and Tim to organise
· The Instructors Topper rudder is in the boatshed and needs a pin to attach the tiller extension. There are plenty of small pins but none long enough.

· Margaret could you give me a copy of the letter you sent to the last member who was given their membership as a gift so that I can do a similar thing for Sheena McKnight, should she be approved.

· I have another padlock with a No.9 on it but have yet to sort out how to change the door code. If someone could put up a notice to the effect that we are still using the old code I will endeavour to change it as soon as I can. If someone else would like to chance their arm give me a call.

· We need to decide what to do with the buoys Paul Hignet procured. He said he would sell them on E-bay if we didn't want them.

· Also Walters tank is outside the kitchen window

· Alex is taking my place at the adult refresher on Sunday morning

· Still chasing up Hally Decorators for a date for the painting.
· The following membership applications were approved 

· Cunningham 
· Eaton 
· Gellattly
· Logan 

· Withers 

· Hutchins

· McKnight

· McEwan
Applications from Withers and Hutchins approved subject to the parent beach members clearly understanding that they were not permitted to sail unless they join as a family membership and pay the joining fee.  Secretary top write to them Action: Secretary
7. Treasurers Report

· Paul’s written report was tabled as attached:

· Main Account £9333.69, with cash in hand  £235.00, so worth £9,568.69

· Sailability has £4923.55

· Loan account  is ( £1486.58)

· Apart from short term bills, the painting, insurance and rent will leave us about even at the year end. 

· Tony had a cheque from RYA for £380 for Training Weekend
8. Sailing Secretary

· The Shampain pursuit race results were - 1st Greg Shaw, 2nd Robert McCulloch, 3rd Eve Bramley
· Sailing results programme “sailwave” working well , but need more people trained to use it. 

9. Challenger Traveller 8th and 9th  April
The weekend went well, 7 boats taking part - both Venachar boats were used. Our thanks go to Keith Wilson and Ian Young for their help. 
10.    Training Centre

· Power boat course successful 

· May/June courses full

· Duty rotas sent out to instructors 

· Adult refresher course starts on Sunday 

· Tim and Alex attended a RYA instructors update with and interesting session on risk assessment.

· Jane/RYA is to run a sailing in the city session at the Falkirk Wheel on 21st May – also offering to run a session at LVSC in June.

· Alex passed round the following letter/Pleas for help  - this is to be included in Venews 

Firstly, an apology to any members who might feel that the arrangements for booking places on this year’s courses have been somewhat chaotic. Correct - they have been!

Unfortunately there have been a sequence of technological failures, at a time when the day job is demanding more attention, plus the logistics of matching proposed training dates to decreasing instructor availability has not made for the professional operation that I would like to provide. Even when things are [progressing smoothly, the administration of the training courses is increasingly time consuming. 

It’s useful to remind everyone that the club as a whole relies completely on the efforts of volunteers from within the membership. From the flag officers, committee and catering crew to the Instructors and Assistant Instructors - everyone gives as much precious time as they can to the management of the club and it’s Training Centre. 

It is increasingly clear that the options are limited. We need to recruit someone or preferable more than one person - with the skills to support course bookings and training administration generally. If that is not possible, we will need to seriously consider cutting back on the number and range of courses on offer. 

The RYA is very good at training us to be instructors and sailing managers, but unfortunately not as “front office” and “back office” people. Within the club we can provide full briefing in how the RYA training schemes operate and IT support to develop a devolved web-based admin. system. What we desperately need is someone to make it work. 

So, if you can help - please get in touch with me, Ian Young or Walter Biggin - urgently. 

Alex Hood

Chief Instructor
10. Venews/Publicity

Venews to go out at beginning of next week – only just received articles 

11. AOCB

· It was noted that the septic tank may need some attention  - smelly ( It was noted that member Johnny Miller is a plumber )
· The new members night is proposed for 26th May. An invitation is to be sent out to new members and a general invitation to be sent out in venews 
· Suggested that we have discounted rates for members entering open competitions at LVSC - for discussion. 

· Suggested that we have discounted rates for members undertaking rescue boat course – for discussion

· Tony to check with Loch Earn to see if they want our rescue boats for 13th June 

· Dory number 2 is in working order thanks to Tim and Alec

· Worryingly,  rib was full of water  - need to check drain plug in hull – beware

· Tim trying to get hold of replacement hatch for rib  - has made one

· Club enterprise needs maintenance before it’s hired out to members 

· Club Ceilidh - new date 25th November, Victoria Hall Dunblane, Reel Ale and the band as Skelpit Lug not available. 
· Meeting finished a t 9.15 pm 

12. Next Meeting

Next meeting to be held 24th May 2006 at 7.30 pm in Stirling Management Centre
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