Loch Venachar Sailing Club

Committee Meeting

Tuesday 19th February 2008

In Stirling Management Centre

Present:
Jill Gorskowska, Tony Gorskowski, Sandy Milroy, Michael Gotz, Greg Shaw, Pete Bramley, Alan Fletcher, Keith Wilson, Alex Hood, Alistair Wilson, Margaret Galloway.

1. Apologies: Jim Galloway, Mhari Wilson, Shona Storer, Carol Wells, Aileen Green, Charlie Bateman.

2. Approval of Minutes 22/01/08 - Margaret Galloway, Keith Wilson.

3. Matters arising
Pete had tried to get into the link to the Child Protection website but had not been able to, he is going to check it out further for the next meeting.

4. Office Bearer’s Reports

4.1 Commodore

Jill reported that she had asked Greg to look into having 2 new trophies this year one for the Laser 2000 fleet and one for the Lasers.  Greg read out his proposal (see attached).  It was agreed by the committee to put these 2 new trophies in the handbook

Jill brought along costing for a flagpole to replace the telegraph pole removed by Paul Hignett.  It was then decided that a new pole would not be required.

Shampain opening will be at 12.30pm with the pursuit race to follow.

4.2
Sailing Secretary

Greg reported that the rota was nearing completion and will be with Alistair by the end of the month.  He read out the changes proposed to sailing instructions for this year (see attached). 

An email was received asking about registering on line for the spring regatta – Greg to arrange for this to be done.

Honours Board, this is done through Lasting Impressions in Stirling – Greg to liase with Margaret with this.

Windward Mark Saturday 30th August – Keith asked if we would like to open the event up to other sailing clubs he will approach Loch Earn and Loch Ard.

Alistair asked if there could be more Junior Coaching he will email the membership that have young families to see if he can get help with this.

4.3
Treasurer

Sandy reported that there was £29,600 in the main account he is considering opening a higher interest account and transferring some of the funds into it.

Colin Scott has the cheque, for the grant received for refitting the toppers it was made out to him; he has to write a cheque to the Training Centre so it can go into their account.

4.4
Secretary

Alistair reported that we have approx 15 resigned members leaving us with 140 memberships

New members Alistair Borland – single member, James Scobbie – family membership, Robin Lunn – family membership, Eric McCherachan – family membership.  These were all past by the committee.  Alistair to phone Eric to establish when he was last a member of LVSC and see if he should pay the membership joining fee.

Handbook deadline 29/02/08 

1st two months duties to be printed in the next venews.

The code to be changed by beginning of March – Sandy will see to this.

There is a request from the Enterprises to visit LVSC Greg will lease with Rob Wilkins who sails an Enterprise and let him know they can come at the end of May when the Challengers are at the club.

We have 10 years left on the lease for the club – to be discussed at next meeting.

5.
Facilities

Alan reported that he had ordered a new UV lamp.  Sandy reported that Charlie had met with the builder re the gents changing room ceiling and a temporty repair had been done on it.  It will be done properly in the summer.

Sandy reported that the weather station would be mounted on top of the pole being put into the hole at the west side of the clubhouse near “Sandy’s boat”.

Tony said he would speak to Paul Hignett with a view to bringing the start line up to date using a tracking system.

Jim has the pump on order for the new water system.

6.
Catering

Jill reported that Carol had been going up to the club and had started cleaning the kitchen with a view to getting it painted and re organised for the coming season.  Julie Leece had bought mice deterrents and they are now plugged in, in the kitchen and store cupboard, these have to remain switched on at all times.

7.
Boats

Pete reported that 10 Toppers would be upgraded as per the application for the grant. There a few quotes still to come in for this.  It should be a total of £2000 required for the upgrading.

When Colin Scott has time he is going to put the two Club Enterprises on ebay.

The club is buying Keith’s Enterprise – Sandy to write cheque for £600 for this.

Jill reported that she is looking into a grant from Awards For All she will liase with Sandy on this.  It was decided that if going for a grant that all the boats required would go in on one application through the club.

Come and Try Sailing date – 21st June 

Active Stirling – 10th May

Sailability day at club -  Sandy going to check with regards to this.

8.
Venews

Deadline 1st March can everyone please please have everything they want in venews to Shona by this date so she does not have to spend a lot of time chasing everyone up.

Alistair to email Shona with an article on parent help for more junior coaching mornings.

Greg to do article about new trophies.

9.
Training

Alex reported that the Young Sailor course in May is full.

Powerboat course 22nd/23rd Feb

10.
AOCB

Tony will bring his camera to the next meeting to photograph new committee members.

Tony reported that there will possibly be an area squad Laser training at the club 29th/30th March Roy McCubbin will be doing the training.

Sunday 16th March was suggested as an “away day” for the committee at the club to have a look around re: boat storage, container, dinghy park lay out and the clubhouse. – Jill will keep us informed of this.

Jill said that she would like to ask Geoff and Ian to the next meeting to discuss arrangements for the spring regatta.

Next meeting – Alistair will let us know where this will be, as we cannot get the Management Centre that evening.

