Loch Venachar Sailing Club

Minutes of Committee Meeting Wednesday 22.02.06
Stirling Management Centre 
Present: Tony Gorzkowski, Sandy Milroy, Margaret Galloway, Tim Dixon, Geoff Storer, Jim Galloway, Shona Storer,Keith Wilson, Ian Young, Linda Kinloch
Apologies: Paul Stillman, Sarah Bramley, Zena Milroy, Alex Hood
1. Minutes -Minutes of previous meeting were approved.  Proposed :Keith Wilson seconded  Jim Galloway
2. Matters arising –a) Sandy reported that the exterior repainting would commence once 


the weather was improved.





b) Keith Wilson was exploring the costs of a protective cage for the 
      


proposed purchase of a midge eater





c)Tim Dixon reported that the dory had been re-glassed and the 




engines were requiring oil change. The RIB’s were still to be serviced 



and a suitable agent was being sought.

3.
     Office Bearers Reports

     a) Commodore – Geoff had been in discussion with Jane Scott from the RYA and it was 
     agreed that the Topper summer camp be held at the club during the first week in July. A 
     roster of help would be required and further details and arrangements to be discussed.
               b) Secretary – Margaret had received a letter of resignation from Tim Kerridge.

               An application for family membership was approved for Alastair Dingley and family 

      from Gargunnock.


      c) Treasurer – see following:

This is accurate to 18 Feb 2006, balances checked by phone today. Debts are shown thus (350.00).

The Main account stands at 3381.76. I have 5132.00 in hand  of recent memberships. I have (440.00) of bills in hand, mainly the RYA affiliation. So Main account worth 8073.76.

The next big hit is the external repaint of the Club, and the fees just in have to last the rest of the year including insurances, rent etc. But, I suspect we will stay in the black from now on (damn close thing in Winter 2006, maybe).

We continue to reduce the Loan account, now (2251.38), will be cleared in July.

Sailability now worth 4729.81.

We have about 32 non-payers today, of which another 12 to 15 might come good, and contribute another 1100.00 or so (spectacularly bad week to count your chickens even after they hatch, though).

I'm in dispute with the insurers, who want to increase retrospectively the premium they charged for the year starting May 2005. I'll keep you informed, or you may be able to hear the faint sound of slapped legs in Dudley on a quiet evening.


      d) Sailing Secretary – Jim circulated the draft sailing programme for 2006 and reported

               that the Race sub committee had met and had proposed a 5 band club handicap system 
      that would be adopted for the season. There would be approximately a 50-50 split  
   
      between  club handicap and PY. He would clarify which events would be raced under
               the new system and he was working towards promoting  mid week and Saturday racing.
   4.
      Sailing Programme -See Sailing Secretary’s report.
5.
     Handbook – Clarification of house duties and boat hire would be included and Sandy to 
     co-ordinate with committee members for articles and reports. Tony to produce artwork for      
     cover.
6.
      Sailing Events

      a) Season Opening – Bucks Fizz and Bacon Rolls with a pursuit race to follow

      b) RYA training – It was agreed that the National Topper Squad would be able to train at  

            the club during weekend of 25/26th March. The club would receive fuel  heating and 
  
      catering costs from the RYA. Tony Gorzkowski to co-ordinate. Similarly the regional 
      squad would be training on the 1/2nd April and again costs to be met by RYA.


      c) Challenger Traveller – Ian Young and John Nicholson volunteered for Race Officer 
      duties and Sandy to approach Alistair McArthur with a possible view to entering from 

            LVSC Sailability. 


      d) Laser 2000 Traveller – confirmed for 23/24 September.
7. 
     Catering – nothing to report
8.        Training Centre Report – Ian reported that the Basic sailing course on 6/7 and 13/14 
     May was full with one of the weekends also being a spinnaker course. He also reported 
     that a level 3 course may be held later in the year.
9.
     Venews and Publicity – articles to Shona by 11/03/06
           Dates confirmed so far are Challengers 8/9 April and Toppers 26/27 August.
10.       AOCB – Geoff had shown literature for consideration regarding a modular pontoon 

     system. Sandy proposed BBQ’s for the June Cup. A new trolley was discussed for the 
 
     RIB’s and a price to be obtained. Tony was to see if RIBS would be required at Loch Earn 
     for Brown Cup . Ian Young had recently attended a regional judge’s course and 
  
    distributed an outline guide on protests. A possible evening rules workshop to be held in 
     an evening. Ian also was in the process of updating the club website to make dynamic 
 
     pages and asked for any feedback for additions to the site. Keith Wilson had negotiated a 
     roller for the Dingy Park at a cost of £80.00 and was exploring the transportation to the 
    club. Some help would be required for the weekend 11/12 March
The meeting closed at 22.00 hours

Date of next meeting 22nd March at Stirling Management Centre           
