

Loch Venachar Sailing Club


LOCH VENACHAR SAILING CLUB.

Minutes of Management Committee Meeting held on 22nd March 2006.

1. Present

Geoff Storer

Margaret Galloway
Sandy Milroy


Jim Galloway

Zena Milroy

Tim Dixon


Keith Wilson

Alex Hood 

Shona Storer

Michael Gotz

2. Apologies

Paul Stillman 

Aileen Green

Linda Kinloch

Tony Gorzkowski 
Sarah Bramley 

Tom McCall

3. Minutes of previous meeting

· The minutes of the previous meeting of 22nd February 2006 were accepted as a true record. Proposed by Margaret Galloway seconded by Tim Dixon

4. Matter Arising from Previous Meeting

· Paining of clubhouse was awaiting better weather. Sandy to report back.

· It was agreed to purchase the slightly used “Midge Eater” from Shona’s contact for the price of £300.00 which is a similar model to that displayed by Keith at a previous meeting. Geoff to bring to the Club in order that we can assess the size for a cage or other security system. Proposed location is to one side of the container level with the front.

· Shelving:- Michael put forward alternatives and it was agreed 350mm long brackets would be ideal with slatted shelves at an approximate cost of £350.00 

5. Commodores Report

· Geoff will follow-up proposal for a summer training camp with RYA Scotland and report back on details.

6. Secretary’s Report

· The following membership applications were approved 

· Vass

· Baillie Johnston

· Coupar

· The following renewals were still being chased up

· Paul Hignett
(subsequently received with promise to construct cage for midge eater)

· Cairnie Le-cornu

7. Treasurers Report

· Paul’s written report was tabled as attached:

· Paul asked that we approach a member to be Auditor.

8. Sailing Secretary

· The sailing programme for the coming season has been finalised for inclusion in the Handbook

9. Handbook

· The handbook was well on its way to completion with only the Training Centre information outstanding. Sandy hoped to print it he following week and compile it the last week of March for handout at Shampain Opening.


10. Work Party

· The following works were proposed

· Roll boat and dinghy park and weedkill.

· Clean clubhouse & surrounds

11. Challenger Traveller 6th & 7th April

· Ian is race officer with Keith assisting

· Tim to assist with rescue

· Our Challengers are being made available for use

· Catering will be supervised by Zena and Linda. Meal required for Sat evening.

12. Training Centre

· Successful performance sailing and seamanship courses had been held last weekend

· The next courses were Power bat level 2 and start racing level 3

· The 2 Adult beginners courses planned for May were fully subscribed

· The Junior courses still had places

· The young sailors stage 3 was starting to fill up.

· The Training Centre had some £350.00 in the account.

· A new cover had been ordered for the Laser 2 which it was agreed the club would pay for.

13. Road Trailer/Launching Trolleys

· Some delay was being experienced with Bosun’s Locker however we now have the correct trailer and trolleys on order at 

· Combi trailer
£683.50

· Trolleys
£258.00 

· Geoff has still to clear the cost with Paul.

· Loch Lomond Marina will carry out our engine servicing within the working week so that when we get the trailer the boats can be taken to them and returned for the following weekend.

14. Racing Buoys

· Tim reported that all of the buoys were now on station with the exception of K whose ground tackle was missing presumed sunk.

15. Clubhouse

· It was reported to gents toilet was blocked. Sandy undertook to clear it the following weekend.

16. Venews/Publicity

· Shona proposed and it was agreed to send out a Venews at the end of April with the closing date being the week after Easter

· We are to try to get an article in Yachting Life about the opening and the Topper squad training.

17. AOCB

· Endeavour Trophy: - A trophy is required.

· Wooden spoon:- It was proposed that this be presented for glorious disasters. Everyone was asked to record such events.

· Names for Champions Boards: Margaret to progress.

· Prizes for open event:- it was agreed to continue with glassware, Margaret to source.

· 100 Club:- First draw of year to be held at Shampain Opening.

· Club Gear:- John to be contacted to ascertain current position.

· It was noted that the septic tank had been emptied but that the annual charge invoice had not been received for last year

· It was noted that the roller for the dinghy and car parks hired by Keith had been snowed in resulting in a longer than expected hire period and charge.

· Paul had written a very scathing and amusing letter to our insurers pointing out the absurdity of their ways. I.e. the sand pit was to keep young children out of harms way rather than present them with a hazard which we are required to pay an extra premium for.

· Shona requested and was granted leave to bring her art group to the club for an evening

· The new members night is proposed for 28th May. Sandy to ascertain from Margaret who was the last membership number to be invited last year and to send out invitations.

18. Next Meeting

· Next meeting to be held 26th April 2006 at 7.30 pm in Stirling Management Centre
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