Loch Venachar Sailing Club

Committee Meeting - Tuesday 18th March 2008 at 7.30pm

In The Dunblane Centre

Present:  Pete Bramley, Charlie Bateman, Keith Wilson, Sandy Milroy, Alex Hood, Alistair Wilson, Carol Wells, Margaret Galloway.

Apologies: Jill Gorskowska, Tony Gorskowski, Jim Galloway, Greg Shaw, Mhari Wilson, Shona Storer.

2 Approval of minutes 19/02/08 Sandy Milroy & Pete Bramley approved the minutes.

3 Matters arising – 4.4 should read “The code to be changed by the opening” in place of “not by the end of March.”

4 Charlie reported that it would be unlikely to use the poly tunnels at Callander.

5 Sailability Chair – possibility that Paul Noble may take this on, given time to settle into the club.

6 Area Laser Training cancelled for 29th/30th March

4. Office Bearers Reports

4.1 Commodores Report (in Jill’s absence given by Pete)

Pete reported that Tony is arranging to have a meeting with Ian and Geoff re arrangements for the Spring regatta.

Away day to be programmed for a summer BBQ

Awards for All Grant Application Sandy reported that this is being put together to ask for 2 Fevas, 2 Lasers totalling £12,000, which would be made up of £10,000 grant and £2000 from the main club account. 

There was much discussion on whether we should put the Safety Boat required, in with the above application but it was agreed to stay with the safety boats  we have for another year,  Keith suggested that the dories be properly checked out over the next few weeks,  then make a decision on the way forward with them. Also assess what the running cost for the dory is.

Jill will buy what we need for the Champagne opening.  Carol raised a point of the opening being in the middle of the school holidays – are we missing out in members not being able to attend the open because of this?  Should we change the date – just a thought.

4.2 Secretaries Report

We have 23 resigned members and 97 boats are paid for. A point for next year - should small boats used by young children be charged at the same storage fee as Toppers?

Charlie & Allan to check boat stickers are all on boats. Possibility of a new Optimist rack required.  A space could be cleared behind the Topper Rack.

4.3 Treasurer Report

Balance in main bank account of £27,601.88

Membership fees: £9,225.00

Boat fees £3,455.00

Entry Fees £900.00

Sandy paid Keith £600 cheque for his Enterprise.

4.4 Sailing Secretaries Report (in Greg’s absence given by Alistair)

Greg has contacted Iain Airlie and he has advertised the Laser, Topper & Optimist regatta on his site with on-line registration, notice of race etc.  He can accommodate us should changes or updates be required.  It was suggested that the Notice of Race be placed on our own site as well and we can ask Ian Young if he can also place a link through to Iain Airlies site for the on-line registration.

5

Sailability


Sailability come and try days Sandy has been given dates of Saturday 5th,12th, 19th & 26th July  Wednesday 9th, 23rd July. Saturday 2nd, 9th August, he will go back to Active Stirling and see what dates would suit them and report back to the next meeting.

Under Sailability Keith advised that Sailability Scotland have asked for the Challangers to go to Bardowie on 29th/30th March Keith will arrange this and also said that he does not mind being the contact for Sailability events.

6 Facilities

Roof repair Charlie has been communicating with the roofer.

Mice sonic deterrents have not worked, Charlie will see what he can do about the mice problem.

Water pump has been purchased should be fitted on the 5th April. 

7 Open Event 26/27th April

Help required,  Enterprises not coming.

8 Boats (Update from short life working group)

Pete reported that everything required was on order from Duncan 10 toppers total cost £2,200  £200 from RTE Alex to bring 2 Topper sails from home.

9
RTE 
Safety boat course planned for weekend 29th/30th March

10
Lease
Alistair will circulate lease to committee, Charlie has been speaking to the factor Robin Dixon.

11
Venews

Deadline for Venews 22nd March.

9 AOCB

Handbook nearly complete. For Database security Alistair will give out a set of printed labels to anyone who needs them, will help to keep continuity on the membership list.

A skip will not be hired for the work party day, if at the end of the day enough rubbish has been collected together to fill one, it will be ordered for the following weekend.

Pete had a request from Walter looking to use the clubhouse.

Keith was looking for help over the weekend of 22nd/23rd to move boats around at the club.

Meeting ended 21.25pm

