LOCH VENACHAR SAILING CLUB
 COMMITTEE MEETING 
Dunblane Centre, Dunblane
17TH JANUARY 2007 

PRESENT: 

Margaret Galloway, Jim Galloway, Shona Storer, Geoff Storer, Mhairi Wilson, Keith Wilson, Sandy Milroy, Zena Milroy, Ian Young, Tony Gorzkowski, Jill Gorzkowska, Charlie Bateman, Carol Wells, Aileen green, Alastair Wilson
APOLOGIES:

Tom McCall, Susan Graydon, Mike Gotz.
1. Minutes
The Minutes from the meeting on 29th November 2006 were approved following an amendment, in that it was noted that at the November meeting approval was given for the capital expenditure relating to the broadband purchase and other IT equipment. Ian Young proposed approval of the Minutes which were seconded by Keith Wilson. 

2. Matters Arising

2.1 Fuel

It was noted that fuel was delivered to the club and that the bill has been paid. 

2.2 Water

It is possible that the club will get a grant for water improvements although a 50 page risk assessment form will have to be completed.  It was also discussed whether a new septic tank could be installed at the same time as the freshwater improvements.  The club could install a larger domestic unit to cope with peak use.  This would cost about £1,500 without the additional costs of pipes/labour etc, although there is the possibility of a grant. The alternative is something more environmentally friendly such as a septic tank with a bio-disc, which rotates and therefore aerates and purifies the waste, or a reed based system.  

2.3 New Committee Boat

Tony Gorzkowski has been looking to source a new boat and had located one with a value of around £1,800 with an inboard diesel.  

3. Office Bearers Reports
3.1 Commodore

Margaret Galloway has prepared a wall calendar which will be distributed to members along with this year’s handbook.  This lists events throughout the year.  If any other dates are to be added, the committee agreed to send these to Margaret.  The costs of this year’s calendar are being met by Margaret sister although if we decide to repeat the calendar next year then it will be done on a commercial basis. The calendar will go out with the next Venews.

Locks

The design and installation of a new gate lock has been researched by Carol Wells.  Carol will check to see that any combination padlock has a digit “9” in the sequence to allow the same combination to be used on the front door.  The possibility of a powered lock was also discussed, and this would be an option at some point in the future.  It was mentioned also that the front door lock needs lubrication as it sometimes sticks in open.  

3.2 Secretary’s Report

In January we received three new applications.

Barbara Lindsay.Student. Introduced via Andrew Jamieson.
Keith Forbes.  Family Membership. Partner Helen, children Torin ( 5) and Ailish (4).  Sails L2000 & Wayfarer. Attened course at LVSC.
David Derbyshire, Single Adult membership.  Sails a Pico.
These were approved.
The optimum size of the club was also discussed and the limiting factor at the moment is the size of the dinghy park.  It was mentioned also that at busy times, the changing rooms can become crowded and that members should be reminded that there is also disabled toilet which could be used.  

RYA Club Affiliation for 2007 will be completed and returned to Susan Graydon.

3.3 Sailing Secretary
Jim Galloway discussed the RS Varios training session will now take place on the same day as a Laser 2000 competition.
Jim has arranged for an RYA racecourse weekend with David Frame on 24th/25th February.  It was agreed that the two LVSC participants would have their course of the coaching weekend met by the club (circa £20).
The RYA Zone Championship will be held at LVSC in September.

The club will also host the sole event for the Lasers Inland Championships.
The Ladies RYA Scottish Race will be held on 15th/16th September with the 15th September being a training day.  

It was also discussed whether there should be a further Saturday series.  No conclusion was reached.

4. Clubhouse
It was noted that the some of the guttering is missing around the clubhouse and Michael Gotz should be informed of this so that he can address these issues.
There was also a request to remove the test water tank, which is currently outside the kitchen window, and Alex Hood would be approached to see if the tank can be moved somewhere else.

Zena Milroy reviewed the catering requirements for the forthcoming season.  There will also be a change of cooker within the clubhouse and Charlie Bateman will make arrangements to have the existing cooker swapped with another one.

5. Venews

Shona Storer is looking for articles for Venews with the deadline being 26th January.  It was agreed that within the Venews recent members would be welcomed with their names to allow other members to see who had recently joined the club.

6. Junior Issues
Mhairi Wilson has agreed to organise a fun day on 18th August and anyone with any ideas as to what this should include should contact Mhairi.  

7. Social
Aileen Green will organise another Ceilidh in November, probably on Saturday 17th November, in Victoria Hall in Dunblane.  

8. IT

The PC’s have now been repaired with two persistent viruses removed and extended memory installed.  It was agreed that the starting horn should now be run off the mains with a transformer.  The club would like to thank David Cairns and Ashley McClenaghan for the work they have done on the club’s IT system.  Ian Young advised the committee that broadband would be installed as of 23rd January, with the prospect of a webcam and weather station coming soon. 
“Dutyman” duty software was being assessed by Ian Young and his IT team.

9. Training
The May course if full and the race officer course in February has two exceptions.  Ian Young is looking for attendees for the Officer of the Day course. 
10. Sailability

Unfortunately a cheque has been bounced at the Bank of Scotland and the bank probably needs clarification as to who the office bearers are within the club’s sailing charity.  Sandy Milroy was aware that he was Secretary and he suggested that Susan Graydon should be Treasurer but there is a vacancy for a Chairman and the committee wondered whether Mr Tweedle should be approached or the position advertised in Venews.  This was discussed and it was agreed that an Ad in Venews would be followed up by a personal letter to likely candidates.
It has now transpired that the returned cheque was one being paid into the account and not one of our Sailability cheques.
11. Maintenance of Rescue Boats
The maintenance of the boats has been deferred because the boatyard at Loch Lomond has been flooded and the suggestion was to send the boats to Forth Yacht Marina.  

12. Any Other Business
It was agreed that a fifth radio was required.
Keith Wilson Stated that expenditure relating to the laying of the buoys for the season could be around £100. 
The committee agreed that the handbook for 2007 should include a copy of the new constitution.  

The meeting finished at 2146hrs.
Alastair Wilson

28/1/07
