Loch Venachar Sailing Club

Stirling Management Centre 7.30 pm 18th April 2007

PRESENT: 

Margaret Galloway

Shona Storer

Keith Wilson

Tony Gorzskowski

Jill Gorzskowska

Susan Graydon

Charlie Bateman

Jim Galloway

Geoff Storer

Carol Wells

Michael Gotz

Alex Hood

Sandy Milroy

Zena Milroy

Alastair Wilson

Apologies:

Mhairi Wilson

Aileen Green

Tom McCall
Ian Young

1 Minutes from Meeting 21St March

Approval – yes 

Proposed – Geoff Storer 

Seconded – Charlie Bateman

2 Matters Arising

It was noted that the Boiler in the Club had been running on constant, but this would be attended to by a heating engineer. 

3 Office Bearers’ Reports
3.1 Commodores report

Margaret thanked everyone for the start of season work party efforts. 

3.2
Secretary

Applications approved at last Meeting;

Michael J Sheppard; Family membership with Morag and daughter Eva.

Fiona H Stewart: Adult member

3.3 Treasurer’s report

Susan left the meeting with a draft Income & Expenditure analysis.  Susan will prepare this on a monthly basis.

Sailing Secretary’s report

Jim reported that there had been 18 boats out for the opening Pursuit race (was this a record turnout for a start of season Event?).  The second weekend was less well attended, but that could have been the weather and also the School Easter Holidays.  

Laser/Optimist/Topper Event

Tony is expecting around 20 Oppies, 25 toppers and about 15 /20 Lasers at the Spring Regatta.  We discussed the event management, including zoning the different area of the Club dinghy and car parking for the different fleets.  We also raised the management of the dinghy park and car parking (Tom ), registration (Sandy) and the Catering. Zena is expecting around 110 people to need catering.  The sailing Instructions will be on the Web and Sandy will print about 80 copies.

We have had at least three requests for mobile home parking, and these were granted subject to parking space availability.

5.
Clubhouse

Kitchen Duties:

There was a discussion about preparing and providing the catering needs at weekends.  It was agreed that Carol Wells would email/phone those on catering duties to advise them of what is required. 

Abandoned Boats

Michael Gotz has done an excellent job in reviewing the dinghies that are parked within the Club’s grounds. Michael will follow up those boats that have been either abandoned or not used.

New Padlock 

We are still waiting for the new four digit padlock to arrive. 

6. 
Training

Alex brought the Committee up to date with training matters;

Instructors update to be held on 21/4/07.

Powerboat Course on 21 & 22 April 2007.

May adult Course; still has vacancies.

Schools Training day in June.  Alex would like to see how the Club could be involved in this.

Laser Training Weekend.  Michael Gorzskowski has volunteered to hold a coaching weekend for existing Club Laser sailors probably in June.

7.
Events – Report from Tony

Bardowie Loch Junior Topper Event.  No news on this and Jim will contact that Club.

Match/Team event possibly in June.

Xterra Triathlon.  This Event will now be held elsewhere within the Trossach’s park.

Spring Regatta; see above. 

8.
IT 

The Club now has wireless availability for broadband.

Duty Rota.  The transfer of this to an electronic system is being assessed by David Cairns and one of his postgraduate students.

Weather Station is not operational but soon will be and will be solar powered.  The weather station will be put on top of a disused street lighting pole, which is now ready to be put into the hole Alex has dug!

9.
Sailability

Sandy has contacted a disability group in Stirling and they will be visiting the Club to assess the possibility of trying sailing.

The Sailability accounts are now prepared and ready to be audited.

10
Venews 

Next date for publication is 10th May.

11
Junior Issues

Mhairi ran an egg hunt at the Easter weekend which was well attended and popular.  It was suggested that a sailing treasure hunt would be good fun!

12.
Bosun

Bosun is still waiting for two new orange flags.

13.
Social 

New members night 1st June. AW will get invitation letters and labels ready for Margaret to sign.

Girls Evening on 10th May.  Details will be in Venews.

14. Catering

The catering issues were discussed under “Events”.

15. AOCB

Water Supply; A risk assessment has been done with the Loch water tested.  A survey/plan of where the water from the Loch will be withdrawn is needed.

The Club has had a request from Invertrossachs house to use the Club’s electricity supply for electric gates to replace the manual wooden gates that are currently there. 

Defibrillator.  It was suggested that the Club should have one. AW will investigate with David Ross.

Meeting finished at 9.30pm

Reminder of Committee Meeting Dates.



May 23rd



June 27th



August 15th



September 12th



October 24th



AGM- Tuesday November 13th 

