LOCH VENACHAR SAILING CLUB COMMITTEE MEETING NOTES

21st February 2007 

PRESENT: Margaret Galloway

         Shona Storer

         Keith Wilson
         Sandy Milroy

         Zena Milroy

         Tony Gorzskowski

         Jill Gorzskowska
         Susan Graydon

         Alastair Wilson



Ian Young



Susan Graydon

APOLOGIES:Charlie Bateman

          Mharie Wilson

          Jim Galloway



Geoff Storer
          Carol Wells



Aileen Green



Mike Gotz


Tom McCall

1. Minutes
The Minutes from the meeting on 17th January 2007 were approved, as proposed by Gill Gorzskowska, and seconded by Shona Storer.  

2. Matters Arising

There were no matters arising. 

3. Office bearers reports
3.1 Commodore

There will be a risk assessment for the new water supply, which has to be carried out by environmental health (Joanne Gardener).  Margaret Galloway will approach Alma Cadzow to see if she can help with access to the Club to allow the environmental officers to assess the water supply.
Sandy Milroy has found another source for a grant for a septic tank.  Sandy will report back to the committee.
The new events calendar was appreciated and the Committee thanked Margaret for her efforts.  

3.2 Secretary

Colin Scott and family have resigned as has Andy Chambers.  

3.3 Treasurer’s Report

100 members have paid, 75 are outstanding.  There are 29 100 Club members and donations to Sailability were £365.  The current bank balance is £10,461.70 and the Sailability account is £4,323.57.The bank balances are after the ground rent of £1,650.

It was discussed whether a receipt box/envelope should be placed in the kitchen within the Club for members to leave the receipts for fuel.  This would help Susan Graydon to reconcile the fuel for the club.

AW is to approach his brother for a quote for auditing the accounts.  

3.4 Sailing Secretary

Events – The Notice of Race for the Spring Regatta Prix on 28th and 29th April were reviewed and some amendments made to make it clear than an evening meal was included on the Saturday night at £5 per head.  There is a possibility that there would be a separate Saturday series within the laser Grand Prix which would allow a one day race series.

The Committee reviewed what equipment/logistics are required for the April event and Tony Gorzkowski will organise these.  Ian Young suggested that Tony e-mail those likely to assist with the event beforehand so that we could get support for mark laying, etc.

Margaret has found a web site with some different/more unique sailing trophies which could be used for LVSC prizes.

Jamie Crockett, Sailing training and Development at LLSC has proposed for a junior event.  Tony Gorzkowski will follow this through and Shona is going to advertise the event in Venews. 

4. Clubhouse
A request from John Nicolson to use the Clubhouse as part of an International Youth Exchange in conjunction with the Youth Learning Team at Falkirk Council was approved.
It was noted that the water supply is particularly dirty, and that some certainty of supply would be needed for upcoming Events.  It was discussed whether the dam should be drained and cleaned.  The situation emphasised the poor water situation at the Club.   
Shona Storer is supplying kitchen cupboards for new glasses.

5. Training Events
Tony has organised for coaching training with David Frame at a cost of £150.  This is being assisted by a grant from the RYA of £245.
There is a power boat course on 21st and 22nd April and an instructors pre-season update on 20th April.  Start Racing Spinnaker, 24th and 25th March. 

On 22nd June there is a National Schools Regatta Day and there is potential to tie-up with local schools to encourage pupils to start sailing.  Ian Young is going to look into that.  On a related topic, the Brown Cup this year will be held on 2nd June, and the Committee wondered whether any LVSC junior members should be encouraged to attend.

The Marine Coastal Authorities “risk assessment” was  discussed and the Committee believe the Club is required to have one.  This also raised a discussion on children and vulnerable people protection as the club will also need to address these issues and design club policies and training with regard to these.  Guidelines should be sought from the RYA.  MG will look into that.
6. Sailability
The Sailability charity needs to review who its Committee participants are.  It was also suggested that there should be a project to consider how we get more Sailability members within the Club.  To this end, Sandy Milroy will contact the local disability charity, Play Plus.  

7. IT Update
Race Lights – there was a small glitch on the relay but these should be working for the start of season.

Webcam – Two more webcams will be positioned facing east and west.

Weather Station – This should be in place by April.

E-mail – Problems with intermittent e-mail service is being addressed.

8. Venews
The next deadline for Venews is 10th March.

9. Junior Issues

Ideas are being gathered for the fun day.

10. Social
Dunblane Victoria Hall has been booked for 17th November 2007 for a ceilidh.

11. Bosons
The second rib has now been returned, serviced by Loch Lomond.  Three boats have now been serviced and the costs are expected to be around £400.  

12. AOCB

The availability of club gear was discussed and a strategy for club wear, and how that should be promoted through the website was also raised.  Ian Young is going to redo the club gear website.

Meeting finished at 2145hrs.
Alastair Wilson

