Loch Venachar Sailing Club

Minutes of Committee Meeting 29th November 2006

7.30pm Stirling Management Centre

Present: 
Margaret Galloway, Jim Galloway, Shona Storer, Geoff Storer, Mhairi Wilson, Keith Wilson, Sandy Milroy, Zena Milroy, Ian Young, Tony Gorzkowski, Jill Gorzkowska, Charlie Bateman, Carol Wells.  

Apologies: 
Tom McColl, Alistair Wilson, Aileen Green, Susan Graydon.

1. Minutes

Minutes of previous meeting were approved.  Proposed;Tony Gorzkowski, Seconded; Shona Storer


2.
Matters arising 



No matters arising


3.
Office bearers reports

   
    
3.1  Commodore



Margaret reported that she had written to the council regarding a grant to improve 

the water supply. The water had been tested and she was awaiting the results. The 

grant if we are successful could amount to £800.



3.2 Secretary



In the absence of Alistair, Sandy reported there had been no applications for 


membership. A list is to be made of the committees' addresses, telephone numbers 

and email. Margaret confirmed she already has an email list for everyone. A request 

was made that the photo board in the clubhouse be updated. Ian requested an 


updated list of members for the website, Sandy will forward this to Ian.



3.3 Treasurer



Susan will send forms to the new signatories for the bank accounts.



3.4 Sailing Secretary



Jim reported that he had started to look at the programme for next year. He had              

been asked by the RYA if the April event could host the RYA  Junior Zone 


Championship. The committee considered this request and acknowledged that the 

logistics for hosting an event of that size at that time of year was considerable but 

were keen to go ahead. Tony would facilitate communication between Roy 


McCubbin and LVSC.


A request form for members to choose their duty dates will be put in with the 
renewal forms and in Venews.


Sandy, Susan and Alistair will liaise to sort out renewals.


Jim will ensure the 'Boards' in the clubhouse are updated.


Michael will send emails on the Monday to members reminding them of their duty 
on the following weekend.



Margaret showed the committee a calendar that she proposed club members could 

get with the dates of all the events preprinted. The committee agreed this was a 

good idea Margaret will investigate further.


4.
Allocation of Committee roles.



Commodore- Margaret Galloway



Vice Commodore- Jill Gorzkowska



Rear Commodore- Geoff Storer



Secretary- Alistair Wilson



Treasurer- Susan Graydon



Senior advisor to Treasurer and Secretary- Sandy Milroy



Catering Officer- Zena Milroy



Assistant Catering Officer- Carol Wells



Venews- Shona Storer



Facilities Officer- Michael Götz



Bosun- Keith Wilson



Assistant Bosun- Charlie Bateman



Boat Park/ Beachmaster- Tom McColl



Social Secretary- Aileen Green



Event Officer- Tony Gorzkowski



Recognised Training Establishment Representatives- Ian Young and Alex Hood



Information Technology Support- Ian Young



Junior Representative- Mhairi Wilson


5.
Events 2007


	Month
	Date
	Event
	Information

	January
	20th/21st
	Laser and Topper Open Training
	TG Organising

	February
	4th
	Race Officer Course
	

	March
	17th/18th 
	Laser 2000 Training Weekend
	

	April
	1st
	Champain Opening
	

	
	28th/29th 
	- Laser, Topper and Optimist Traveller

- RYA Zone Championships 
	IY and GS Race Officer

TG Event Manager

	May
	
	Training
	

	June
	
	Ladies Training- Saturday
	

	
	
	Sailing in the City
	

	July
	28th 
	Sailability Endurance Cup
	

	August
	11th or 18th
	Fun Day and BBQ
	Check School Holiday dates

	
	25th/26th 
	LVSC OPEN

- Scottish Ladies Championship

- Club Regatta
	

	September
	8th/9th 
	Training Weekend
	

	
	22nd/23rd 
	Laser 2000 Traveller
	



6. 
Training



IY circulated sheet



AH takes over from the 1/1/07



IY- Chief Instructor for dinghies



Hunter Jamieson- Chief Instructor for Powerboats



Colin Scott- Bosun for RTE



£1900 in account



Club Race Coach (possible candidates):






-Michael Gorzkowski








-Greg Shaw






-Campbell Davidson (non-LVSC)






-Alistair Storer






-Anna Gorzkowska


7.
Clubhouse



Padlock broken on gate;



- SM to look for new system for door



- CB to buy new padlock, fit in the meantime



- CW ask her step-dad re possible systems



Paul organised heating fuel


8.
Catering



Swap cookers- MG



VAX?



Mirror for ladies- ZM



3 pinnies- JG



Wine Glasses- MG



Wall Cupboard?


9. 
Venews



Any article- Tuesday 5th December



Include renewal form with Venews


10.
Sailability



Accounts have to be audited



Charities return required



Endurance event coming back



Proposing to have two Sailability days- Liz Gordon to arrange people



8 Sailability members


11.
Junior Issues



Jim Galloway to look at junior racing


12.
Social Studies



Ceilidh - thanks to Aileen, Margaret's sister and husband




  - approx £700/ £800 profit


13. AOCB



Water Supply- deal on the pumps ends in January, decided to wait outcome of grant



Engine for Longliner Possible purchase from CB's Father



TG to investigate possible purchase of new committee boat



Geoff and Ian to put together a wish list for flags etc for committee boat



Club Gear:
-Possibility of an Online Shop discussed



Discussed the possibility of advertisements in Venews and the club handbook. It 

was decided not to pursue this as there were tax implications


14.
Committee Dates for 2007



January 17th



February 21st



March 21st



April 18th



May 23rd



June 27th



August 15th



September 12th



October 24th



AGM- Tuesday November 13th 

The meeting finished at 22.00hrs

Jill Gorzkowska 

