Loch Venachar Sailing Club

Minutes of Committee Meeting Thursday 29th June 2006

Stirling Management Centre

Present
Geoff Storer,
Sandy Milroy
Zena Milroy



Keith Wilson
Linda Kinloch
Michael Gotz



Shona Storer
Margaret Galloway


Apologies
Jim Galloway
Paul Stillman
Tony Gorskowski


Alex Hood 
Tim Dixon
Aileen Green

1. Minutes – Minutes of the previous meeting were approved. Proposed by Shona Storer and seconded by Zena Milroy.

2. Matters arising –

a. Training Centre volunteers Alex has this in hand.

3. Commodores Report – 

a. The racing is being well supported and the club has been very busy, at both weekends and Wednesday evenings.

b. Geoff report that he had received a bill for £250.00 threatening to cut off our water supply. The bill was for emptying the septic tank and had been returned after the post office couldn’t deliver it to the club.  Paul has written a threatening letter and the matter has been resolved.

4. Secretary’s Report-

a. New members applications from Allison Hall, family membership and beach membership from Rob Scott – both approved.

5. Treasurers Report-

a. The main balance is £5454,17. Paul has cheques in hand for 428.00, and
bills for (941.00), so overall we are worth £4941.17.

High total of bills above is: Loan repayment (400), Electric (194),
septic tank (170), midgie cage (143), petrol (40).

We can expect bills for painting (3000) and ground rent (1750) in the
next month or so, which will pretty much wipe out the remaining
balance. He believed the income from events and catering will get us
through the winter into 2006/7 renewals, but he will revisit the budget
to see what experience tells us about 2005 and 2004, and advise in due
course. (The rent is due 1st October, so we have three months to
figure it.)
 
The term loan should be down to £400 and will clear in a month or so.

Sailability has £5095 in the bank.

6. Training Centre Report-

a. The RYA Training Weekend is scheduled for the first weekend in August and is open to children 14 and until with level 2 experience, cost £30.

b. A programme is required for the maintenance of the club boats.

c. Loch Earn are to pick up the toppers for their training week starting the 4th July and return them the following weekend, they are also borrowing a dory.

d. The next Junior Sunday Training is scheduled for the 2nd September. 


7. Sailing Secretary’s Report- 

a. Sailwave Computer programme is working well, although m ore people need to familiarise themselves with it.

b. Organisation of the Open 26th/27th August is in hand.  Geoff is to be race officer and events manager, Tom doing beach master, Tony organising rescue and Linda and Zena doing catering. 

8. Programme and Events.

a. 17 families attended the Come & Try Sailing Day, which was a big success.

b. A BBQ is to be organised for either a Friday/Saturday night with the club providing the charcoal and members bringing food and drink.

9. Clubhouse-

a. Decoration- Is under way, expected to finish next week.

b. Water supply is still proving troublesome and it was agreed to leave the shower heads off to preserve water meantime.

10. Catering- 

a. Consideration to be given to increasing prices for the Open.

11. Venews & Publicity-

a. Shona was preparing Venews which she hoped to send out next week.  She was awaiting a report of the Laser 2000s at Largo Bay.

b. Sandy to supply labels. 

12. Sailability-

a. Sandy reported that Sailability was purchasing Tony’s Wayfarer and presented a list of similar priced boats and which the offer was based.

b. Use of the Challengers was steady and one or two people were coming on a regular basis although no one was racing.

13. Junior Issues- None

14. Social-

a. Ceilidh is organised for November, although the band has changed.

15. AOCB-

a. Paul has confirmed his resignation as Treasurer and the committee has agreed to actively pursue as replacement.

b. Broadband: It was agreed to investigate if broadband would be available at the club.  Tony has a computer which would also allow us to try Pauls lights on a different machine.

c. Tony is to purchase 2 new radios and get the broken one repaired.

d. Trophies: Geoff is to source trophies for the Open and Zena is to get more towels.

e. Club Attire: Someone to be approached to take over the organisation and marketing of the club gear.

f. Ladies Champion Race date has still to be reallocated.

16. Date of next meeting Thursday, 3rd August 2006 at 7.30 pm in the Stirling Management Centre.
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