Loch Venachar Sailing Club

Committee Meeting 15th August at Stirling Management Centre

Present
:
Margaret Galloway, Jim Galloway, Keith Wilson, Mharie Wilson, Sandy Milroy, Zena Milroy, Charlie Bateman, Shona Storer, Geoff Storer, Alex Hood, Carole Wells, Alastair Wilson

Apologies:
Tony Gorzkowski, Gill Gorzkowska, Ian Young, Susan Graydon

1. Minutes

Correction to Minutes of 26th June: Item 4- it was again discussed whether Susan Graydon was investigating the possibility of cleaning the whole clubhouse or just the kitchen area.  It was felt that the whole Clubhouse was more appropriate.

The Minutes of the meeting from 26th June were approved.  Proposed by Keith Wilson and seconded by Shona Storer.

2. Matters Arising

These were dealt with within the main agenda.

3. Office Bearer’s Reports

3.1Commodore

The Commodore noted that LVSC Juniors had been successful at the Bardowie sailing Event; this was a three club race day against Clyde Cruising Club’s Dinghy Junior Section and Loch Lomond Juniors.  Mharie Wilson, Eve Bramley, Stuart & Alastair Hood, Amy Graydon and Lewis Fletcher had all been part of the team at the Bardowie event.

3.2 Secretary 
There were applications for membership from;

Anthony Fox and his partner Kathryne A Fox . Family membership.

William & Judy Warburton and their children Catie & Jamie. Family membership. 

Paul Noble. Sailabilty membership.

Suzanne Beattie. Sailability Membership.

Michael Shearer. Sailability Membership

Rachel S Galloway Sailability Membership.

All memberships were approved.  

3.3 Treasurer’s Report

Susan Graydon was unable to make the meeting but she had sent in an update on the Club’s financial position.  

Main account £12805.06
Sailability £4383.42
Susan made the following comments and she had also submitted an up to date income and expenditure analysis.

 

“I would suspect that we would need about £7500 to cover us for forseen expenditure until the end of January 2008.  That would cover things like rent, fuel, electricity etc.  So there is some money if needed for anything or it can be left in the bank for such projects as have been discussed.  Just don't try spending it all!”
 

She also reminded the Committee to get as many expenses receipts to her as soon as possible.
3.4 Sailing Secretary

Jim Galloway was pleased to that LVSC sailors had been successful in recent local and national events; the success of the juniors at Bardowie and Robert Murdoch’s and his brother success in their third place in the Laser 2000 Nationals at Abersoch.  Anna Gorzkowska had also been the first Scottish Topper in the recent Topper Nationals. The Gorzkowski’s were also away this week at the Laser Nationals in Weymouth with Michael in the standard fleet and Anna competing in the Radial fleet.

The Saturday Series

The Saturday series has been very quiet so the Sailing Secretary proposed that this series could be condensed and held on one day with a four race event.  The proposed date was 1st September. This was accepted and the membership will be notified.

Sunday Racing

Jim noted that the racing at the club on a Sunday had picked up following the school holidays; there were 18 dinghies on the loch on Sunday, many competing in the Murphy Cup.

Regatta 25th & 26th August

Assistance will be needed from the membership to cover OOD and rescue duties over this weekend.  Jim has already sent a couple of emails looking for help.

RYA Scottish Ladies Training & Racing 

Help will be needed over this weekend with rescue and OOD.  Geoff Storer suggested that he could be available for OOD and that he would also contact Ian Young on this matter to see if he was also available.  Geoff also volunteered to prepare the Sailing Instructions and it was agreed that these would be available on the LVSC web page.
4. Clubhouse

The Club has been awarded a Grant to improve our sewage system.  However, the water levels at the loch are too high for any works to start.  It was therefore agreed that the trenches and pipe laying would have to wait until the water board either reduced the level in Venachar or for less rain!

The roof is still waiting inspection and Charlie Bateman will look into this.

There have been geese/ducks roosting in front of the Clubhouse causing a mess and attacking the windows and the window frames.  The problem would seem to be the picnic table and chairs which are attracting the birds.  It was agreed that these should be moved on to the grass in front on the Clubhouse where they could be positioned on some slabs.  The area in front on the Clubhouse could then be washed down.

5. Catering

Zena is investigating the new pots for the kitchen.

The Club Regatta will be on a “bring your own BBQ” basis.

There have been problems with the catering duty roster where some members on the list are no longer members.  Also, some members have been surprised that they have been rostered for more than one catering duty.  These problems were left for consideration after the sailing season, but it was noted they related to problems with having an accurate database of members at the time the duty list drawn up and also that the sailing season is now longer, so the membership could find themselves with more than one duty.

Carole Wells also noted that the summer at the sailing club had been very quiet and that providing catering on some days was not perhaps worth it.
6. Training
There are training courses on 8th& 9th September and 15th & 16th September. Active Stirling (Callander)is still keen to use the Club and our instructors to offer them a training and “try it” day.  Alastair Wilson is to go back to them to offer them the 13th October.
7. Events
Laser 2000 in September
Laser Zone; youth training.  Tony Gorskowski would be contacted to see what was required from the Club.
8. IT
The weather station is now up and running.  However, it is fastened to the mast of “Sandy” the children’s play boat.  It was agreed that it should be moved from here and positioned at another site that was still within range of the weather base station.
9. Sailability
The Club held a very successful Sailabilty “come and try” it day.  It attracted a large number of participants as well coverage in local press.  Sandy Milroy will advise Active Stirling that it was a very successful event and that we managed to find new members.
Sandy is about to complete the Charity’s return to OSCR.
10. Venews
Articles to be submitted by 27th August
11. Junior Activities
Mharie Wilson reported that she was organised and looking forward to the Pirates day on 18th August
12. Bosun
No matters arising, but Keith Wilson did report that all Rescue boats were operational.
13. Social
No matters arising
14. AOCB
It was raised whether the Club received payment for the use of the Club’s RIB from Loch Earn Sailing Club.  
Child Protection Policy.  A notice will be displayed in the Clubhouse advising anyone that they should approach one of the committee members should they have any issues relating to Child Protection.
The meeting closed at 9.15pm
Alastair Wilson
