Loch Venachar Sailing Club
Stirling Management Centre 7.30 pm 21st March 2007
PRESENT: 

Margaret Galloway

Shona Storer

Keith Wilson

Tony Gorzskowski

Jill Gorzskowska

Susan Graydon

Charlie Bateman

Mhairi Wilson

Jim Galloway

Geoff Storer

Carol Wells

Michael Gotz

Alex Hood

Apologies

Sandy Milroy

Zena Milroy

Aileen Green

Tom McCall
Alastair Wilson

Ian Young

1 Minutes from Meeting 21St February
Approval – yes 
Proposed – Keith Wilson 
Seconded – Shona Storer
2 Matters arising 
Our Congratulations were expressed by Geoff  to Jim Galloway who has won the RYA Scotland Coach of the Year Award. This is seen as just reward for the years of work with the Juniors and training centre and also reflects well on the club. 

3 Office Bearers Reports
3.1 Commodores report

Margaret indicated that she would like the meeting to run no later that 9.30pm as by that time after working few of us are able to take in any more information.  It would be helpful if office bearers could do a report before hand to assist Alastair with the minutes.

Club Handbook 2007
The handbook is nearly completed.  Alastair has had a price for printing 175 copies of £298 given the time we have to put the handbook together it was decided to go ahead and have it printed.  Thanks to Alastair for all his hard work with this.

Child Protection Policy
Sandy Ian Alex and Margaret met with John Nicolson re our Child Protection Policy John’s help in this area has been invaluable, we now have a policy which will be in this years handbook and a “flyer” inserted making the members aware that we have done this.

Jill heard on the radio about clubs becoming incorporated if anyone has any information on this could they let Margaret know – it was suggested to have a look at the RYA website.

Margaret spoke to the Council on Disability in Stirling re enquires from disabled people looking to take part in sport, they suggested putting a poster up – Shona will design this – Margaret to speak to Sandy re wording.

Charlie Bateman will arrange to meet the environmental officer at the club to do the risk assessment for the water supply.

Congratulations to Charlie and Lindsay Bateman who are expecting their first baby in August. 

Heating engineer calling at club on Saturday morning as the heating switch on the boiler does not seem to be working. 
3.2
Secretary

Application for family membership from Andrew Vernon, 18 The Hill, Thornhill.  He has been recommended but does not say from whom.  He has three children, 13 year old with RYA 1/2/3, a 12 year old with RYA 1&2 and a 9 year old.  Andrew has over 20 years sailing experience and has RYA intermediate and Dayskipper.  His previous clubs were Worthing Yacht Club & Hillhead Sailing Club.


Following a review of membership, as at 18/3/07, we have;

133 paid up members.38 who have not paid (but Margaret has attempted to speak to all of them) with 16 indicating that they were about to send cheques

18Resignations.The resignations for this year are:
	Dewar
	Betty

	Mackay
	Jackie

	Johnson
	Bob

	Oxburgh
	Frances

	Mclean
	Arthur

	Chambers
	Andy

	Prudence
	David

	Clark
	Patrick

	Cunningham
	Graham

	Dixon
	Tim

	Ainsworth
	Ian

	Barr
	Andrew 

	Barrett
	Steven

	Dale
	James

	McKnight
	Sheena

	Miller
	Ronald

	Reeder
	James

	Rule
	Eva 


3.3 Treasurer’s report
Memberships are now coming in more slowly  - 

Current balance is £13,125.83

Sailability has  £4,000.18

The 100 club has 35 people in it so far. 
The treasurer asked if expenditure could be e-mailed to her so that she can keep a tally on what is being spent. Ie if people are spending money on the clubs behalf let her know.

Proposals for future purchasing  - folding tables and benches, benches for outside, boat shed or container ( this was considered a major project and should be subject to a feasibility study. 

4 Sailing Secretaries report

Jim reported that despite the atrocious conditions last weekend at the RS Vareo/  Laser 2000 training weekend there has been some positive feedback.  The numbers were not great but it gave the coaches the opportunity to spend some quality time with the sailors.  With the income from the catering and donations from both class associations the club should be better of by approx £300.

Geoff, Jill and Margaret would like to donate a new trophy to be called The Commodores Cup. The cup would be awarded to the helm with the lowest number of points, other than the Club Champion, Ladies Champion or Junior Champion who completes the prerequisite number of qualifying races in the Club Championship Series.

Tony has arrangements well in hand for the spring regatta.

Jim offered his congratulations to our 7 new AI and race coaches Tony, Michael and Greg.  The RYA are sending a donation of £200 to the club for hosting the weekend.

5.
Clubhouse

6. 
Training

Alex reported that Trisha is taking over the booking of courses  - Alex to let Shona know new contact details for bookings.

The seamanship course  is going ahead the advanced is more doubtful. 

There is an instructors pre season night on the 20th April  - all instructors are encouraged to attend. 

Disclosure Scotland checks need to be redone to comply with new child protection policy. Jane Scott is to give a presentation. 

22nd June proposed for National Schools Regatta – An Adventure Activities Licence is not required as we’re not charging, we’re a voluntary organization, we’re allowed up to 3 events of this kind.  Jane is to support the club in this and we’ll try to get pupils to do a come and try a sail session. This was tacitly agreed and Alex is to sound out instructors for availability. 
A.I. course weekend was very successful   -well done to  Mark Wells, Stuart Blair, Ala Fletcher, John Nicholson, Keith Wilson, Mhairi Wilson and Eve Bramley. They will now be restored on the training dates in May.
7.
Events – Report from Tony
LOCH VENACHAR EVENT MANAGEMENT FOR 28/29TH APRIL

I have asked George Gillespie if he will bring his Rib which should be sufficient (providing we have our 4 all serviceable) with the addition of a committee boat. (Sadly the Oban one was sold!)

At Present I have myself and Keith manning safety boats and assuming George can come he will drive his. We really need an additional two experienced drivers and then 5 assistants . I will put out the call and if anyone has offered could they please email me so as I can put them on the list. I will probably have at least two Topper parents from Bardowie who are experienced hands so I can enlist their help if needs be. I suspect that all their Ribs will be in use that weekend but it may be an idea if we can borrow one from them too.  

I bought some additional batteries for the smaller radios but a couple of packs of AA’s and AAA’s would not go amiss. 

I have also got 4 new waterproof radio cases from the Bosun’s Locker which I have left upstairs in the race box along with the replacement radio. 

Can someone check the state of our compressed cans and if we need any let me know?

The  new power supply for our air horn compressor is also upstairs in the race box and needs to be connected.

In terms of boat parking it might be an idea to suggest that the Oppies (which will probably be the smallest fleet) find a space in our Dinghy Park and allow the Lasers and Toppers whatever foreshore we might have plus whatever minimum space they need in the car park. 

8.
IT 
Weather Station is  now operational and recorded 42 knos on Sunday morning, it’s still not in it’s final postions and sonme discussion took place as to the use of a lamp post / flagpole. Alex to investigate. 

It was noted that the website was looking really good and that ian has doen a brilliant Job – well done. 

9..
Sailability – poster to be made  to encourage membership
10
Venews -  plea for articles
11
Junior Issues
Mhairi is to try to get a team togther for Bardowie event on 11th august  -  She is to captain

BrownCup is going ahead on 12th june – wallce High trying to put together a team with staff member Hazel Ritchie being involved.

12.
Bosun

All rescue boats back in service having spent over £400 on servicing and repair. The mercury engine is cause for concern  - need to keep an eye on it. 

Probable expenditure of £100 approx on set of flags  - need to order 2 more orange flags

Charlie and Keith to put out the marks at the weekend

And concern that Dory  Rescue 1 is taking in water between the skins. 

13.
Social 
New members night planned for the 1st June

Shampain Openin 1st April.

14. AOCB

Michael is to put up cupboard in kitchen to store glasses

Shona brought example of pottery mug as potential prize

Shona requested that her art class be allowed to visit the club on the evening of May 14th and 29th.

Reminder of Committee Meeting Dates.


April 18th



May 23rd



June 27th



August 15th



September 12th



October 24th



AGM- Tuesday November 13th 
