LOCH VENACHAR SAILING CLUB COMMITTEE MEETING NOTES

Stirling Management Centre 7.30pm

23rd May 2007 

PRESENT: 

     Keith Wilson

Mhari Wilson

     Sandy Milroy

     Zena Milroy

     Tony Gorzkowski

     Jill Gorzkowska
     Susan Graydon

     Alastair Wilson

Geoff Street

     Carol Wells

Alex Hood

Ian Young

APOLOGIES:

Margaret Galloway


Jim Galloway


Charlie Bateman

     Tom McCall      

    
Shona Storer

Aileen Green 
1. Minutes
The Minutes from the meeting of 18th April were approved. Proposed by Geoff Storer and seconded by Tony Gorzkowski.    

2. Matters Arising

The meeting was chaired by Jill Gorzkowska in the absence of Margaret Galloway.  The Committee was very pleased to hear that Margaret got out of hospital on Saturday.  The Committee wished Margaret a speedy recovery and we are all looking forward to see her at Loch Venachar.                  
3. Office Bearer’s Report
3.1 Commodore

Margaret passed on a message to thank everyone for their kindness following her short stay in hospital.  Margaret also wished to thank everyone for the highly successful Spring Regatta which we hope has raised around £1,400 for club funds.

3.2 Secretary Report

New Memberships – we considered a Beach application from Noreen Hinton who also wishes to leave her Canadian canoe at the club.  The “Beach” category of membership is “discretionary and will normally be reserved for retiring sailing members or parents of junior, cadet or existing members”. The Committee therefore felt that it was not appropriate for this category of membership to be used for someone who was clearly going to be active on the water at the Club.  The Committee would be happy to consider an application for full membership of the Club and if Noreen wished to bring a dinghy to sail at the Club and then also leave her canoe at the Club then this would be perfectly acceptable 

The Student membership application from Catriona Glen was accepted.  

3.3 Resignations

The following were deemed to have resigned in 2007;

	Revel
	David

	Robb
	Logan

	Stillman
	Jeremy

	Taylor
	Martin

	
	

	
	


Alastair also read out a nice letter from Dr Strang who has been a member of the club and now wishes to resign.  

3.4 Spanish Water Dog Club Request

The Committee were favourable towards the dog club’s request to use the sailing club but would like further information.  Alastair Wilson will contact the organiser to see if she wishes to come up to the club to discuss what the Dog Club would require from us.  
3.5 Request To Use The Club’s Rescue Boats
We have had a request from the BG Enterprise Challenge to use two of the club’s rescue boats on Loch Ard in July.  Alex Hood will liaise with the organisers to see what is required and how the Club could be of assistance.  We discussed charging any fee of around £600, which would include four members “maning” the boats.

3.6 Loch Earn Use of the Rescue Boots

Alex Hood has had a request from Loch Earn to use a rescue boat in the first week of July.  This again was approved.

3.7 Treasurer’s Report

Susan Graydon presented and Income & Expenditure accounts for the Club, which are expected to show a small shortfall by the year end.  The Committee commended Susan for her clear analysis.  

3.8 Sailing Secretary Report 

Jim Galloway was not at the meeting.  

Race results were discussed and Geoff Storer will approach Jim to see whether we can have a simpler way of allowing results to be entered into the Sailwave system.  

4. Clubhouse

Susan Graydon proposed that we should probably employ cleaners to clean the club, particularly after an event.  This proposal was accepted and Susan will investigate costs and cleaning specifications and then report back to the Committee for a final decision.  

Susan also proposed that the club should purchase two kitchen stools for the kitchen area to assist with catering duties on Sundays.  Geoff Storer will look into providing these.  

5. Catering
Zena sought permission for some new pots for the kitchen, following on from the installation of a new cooker – this was approved.
Carol Wells confirmed that she is phoning the catering duties members during the week before their duty. 

6. Training
Over the last month, there have been two training courses which have run successfully.
Alex has also had a letter from Jamie Leith of Active Stirling who wished to use the club’s premises to introduce people to sailing.  Alastair Wilson said he would look into this.  

7. Events
Susan proposed that we should encourage more family use of the club, particularly on Sundays as many people found racing intimidating.  There was a discussion on whether the club had the balance of racing/cruising and leisure sailing in equilibrium.  This topic will be put on the agenda for the next meeting to discuss how we can encourage more family sailing. 

8. IT

There was nothing raised on this matter.

9. Sailability

On 14th July, there will be an Active Stirling Disabled Sailors Training Day and “fliers” were handed out to Committee members describing this.  

10. Venews

The last day for publication within this month’s magazine will be 1st June.  It will be mentioned that there is a fun day for juniors on 18th August and that there will be a team racing day on 22nd July.  It was also suggested that we should put in the next club newsletter that any member could come and practice their powerboat skills on a Wednesday night.  

11. Junior Issues
Mhari Wilson is taking charge of the Pirate Fun Day on 18th August along with help from the Gotz girls, Eve Bramley, Colin Scott and Stuart Blair.   

12. Bosuns

One of the ribs still has a problem with the linkage of the engine and this requires some care in operating.  There is also a small fuel leakage between the fuel can and the engine.
Walter Biggin has sourced some chain.

13. Social
The next social event is on 1st June, the new members night.

14. AOCB
Atholl McMillan, a member, has requested to use the club for a Rotary barbeque on 27th June.  This was approved.
There has been no response to using the sailing club for a national schools sailing training day.
The Loch Venachar residents association meets on 28th May and Keith Wilson will attend, and will raise the matter of electric gates and what paperwork is required, that there are some residents speeding down the road, that more courtesy should be given when cars meet each other on the single track road, and whether or not payment should be made for the installation of electric gates.  

It was also agreed that next year the Committee meetings through the summer should probably not take place on a Wednesday to allow some of the sailing members to get on the water!  

Jill also mentioned that Michael Gorzkowski had won the Lochaber Laser Sailing Championship.  

The next meeting will be rearranged so that it does not coincide with the Callandar Rotary Club use of the club and Alastair Wilson will try an organise the change of the meeting date.  The meeting closed at 9.40pm.

