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March has been a pretty busy month around the club. clubhouse floors got a really good scrub by machine and

are now looking a lot better with the removal of 10 years
On the water, the month started worth on grime !! The car park end
with 16 Optimists attending on the of the site is also looking a lot
5™ & 6" for an IOCA training tidier with much of the scrubby
weekend, followed by a group of 8 wood which had been left by the
Toppers on the 19 /20 ™ for a estate's clearance squads
joint RYA/SORT training weekend. removed or burnt. There is still
Powerboat Level 2 and Safety some work to be done in the
Boat courses were also running on ooverflowd car park.
the 19" & 20™. There is a report
on the Optimist weekend
elsewhere in Venews and a report
on the Topper weekend online at
http://scottishracing.org/
wp/2011/03/report  -from -the -
joint -rya-sort -topper -training -

April 2011

Keith and Katie have been busy

with the handbook and sailing

programme. It's now back from

the printers and should be

available to collect at the
0Shampaind Pursuit Ras

weekend-at-loch-venachar-sc- Sunday 3™ April.

1920th -march/

Overhauls to the powerboats (much delayed due to the The Shampain Pursuit race marks the start of the sailing

weather) finally got going mid month, with the Suzuki season and a full programme of sailing once again. Please

engine on the Zodiac being first in the queue. It is now come along and join in. The usual free glass of bubbly and

running really sweetly, but is still proving difficult to a bacon buttie might help to tempt you back. There is

start from cold. The mechanic should have been back by still plenty to do around the clubhouse and grounds,  Of

the time you read this, so hopefully the starting will be sprucing up the training boats,

i mproved ready for the 0Shamp atgthewaterjustyet!

The Work Party on Saturday 26 " was a huge success. The
layout of the boat park, east of the container, has now

been redesigned. This should allow more boats to be
accommodated and make traffic flow a bit easier at

rigging time. The burn was cleaned and straightened

ready for a culvert to be put in place sometime in April.

The big event of the month is the Spring Regatta on the
23" & 24™ April.We are looking for volunteers for
Catering, Patrol Boat crews and staff for the race box.
Drop an e-mail to Keith Wilson keith Wilson@lineone.net
or add your name to the list in the clubhouse

This work should stop the erosion of the bank behind the Good sailing,
old clubhouse sight and give us back some of the spaces
which were lost as the burn became wider. The wee Alex

bridge to the original slipway was also rebuilt. The

Contacts:

Commodore Alex Hood 01786 833915 alex@venachar.org.uk
Secretary Katie Fox 01786 842101 secretary@venachar.org.uk
Training Patricia Collins 01786 834028 bookings@venachar.org.uk
Venews Greg Shaw 01259752769 finnracing@btinternet.com



http://scottishracing.org/wp/2011/03/report-from-the-joint-rya-sort-topper-training-weekend-at-loch-venachar-sc-1920th-march/
http://scottishracing.org/wp/2011/03/report-from-the-joint-rya-sort-topper-training-weekend-at-loch-venachar-sc-1920th-march/
http://scottishracing.org/wp/2011/03/report-from-the-joint-rya-sort-topper-training-weekend-at-loch-venachar-sc-1920th-march/
http://scottishracing.org/wp/2011/03/report-from-the-joint-rya-sort-topper-training-weekend-at-loch-venachar-sc-1920th-march/
http://scottishracing.org/wp/2011/03/report-from-the-joint-rya-sort-topper-training-weekend-at-loch-venachar-sc-1920th-march/
mailto:keith_Wilson@lineone.net

# (?B?D= #

FEAR and LOATHING in L.V.

Nah, not Las Vegas, but your very own Loch
Venachar.

For my sins | am now embarking on my second year
as Sailing Secretary for this fine club and I think |
have leaned at least a smidgen from last year. | am
sure many of you will hope so and that past mis-
takes are not repeated. That is a positive view that |
too have of you.

The 2011 duty rota will soon be with you, via the Club Handbook and Ve-
news, even by phone for those on duty in the first few weeks of the season. |
am pleased to say that noshows on the day for duties last year were less than
in the few years previously, but if you were affected by them then all | can say
Is sorry on behalf of the club and encourage you to give the culprit(s) grief for
their lack of consideration. (Works much better than rants from office bearers.)

We have a philosophy here at LVSC, that our members are for developing.
Parents join to give their kids a chance to learn and develop skills, experience
and confidence for now and the future. As a club we work on those principles

/ being good for all of us, no matter what age
or level of sailing/life skills.

So if you find yourself rota’d for a duty

that you are not experienced in, maybe it is
not an accident but an encouragement to
you to get your development underway.
Our mistake will be if we have not given
you time or opportunity to get ready. If
that's so, then tell me.

Keith Wilson



TRAINING CENTER

Am | being ironic when | say the only constant thing in the RYA syllabus is change?. Hav-
ing just shelled out yet another fiver for the Logbook G4/2010 edition, | find another course
added to the index. For those of you who have
N course | was involved with over the last 2years, thanks and | hope it was what you ex-
&\/ pected and needed for your own personal benefit. Now, however, we have an official sylla-
a& 2Abus in the | ogbook-Lceavlielle d3 6fi Baentdt,e rb rSaeiflliyn,g her e
e days - 16 hours duration. It aims to make the successful Level 2 sailor more safety con-
scious and able to sail independently in light to moderate breezes. The course acts as a bridge between your
driving license (Level 2) and license to Thrill (advanced modules) allowing a snippet of advanced course practice

alongside building confidence and improved technique. What follows is my take on what you should be able to
achieve AFTER completing the course.

Practical exercises.

Rig afloat to the conditions (Reef??) and have a basic knowledge of how to rig a spinnaker.
Can pick up a mooring/jetty/beach windward or leeward.

Can adjust a centerboard/dagger board to the point of sailing and know why

Can adjust sails to the point of sailing and know why

Use of a crew to balance and trim the boat to the point of sailing.

The chance to try the above practical sessions in different boats from the Level 2 boats used.
Man Overboard recovery practice.

Spinnaker handling

Simplified racing knowledge as a competitor.

A working knowledge of telltales both jib and mainsail, during the above sessions

Background Theory

The points of sailing - Revision - Test your memory right now. Can you name them ?.
The 5 essentials - Can you name them ?.

The major IRCPS rules and how to apply them. (Google it and find out what it stands for first!)
1. Meeting other sailing vessels.

2. Meeting power vessels.

3. Crossing narrow channels.

Simplifies ISAF racing rules (Buy the wee book 2009 - 2012 edition - yet another book)
Weather

Beaufort scale of wind.

Sources of weather info

Ideas and indicators of changing conditions.

Optional coastal knowledge

Tide tables - can make use of

Basic Chart orientation (someone show me first !)

Tidal heights - rule of 12ths

Understand effect of wind and tide together or opposed.

As you can see from the above, there is a substantial amount of good gritty stuff in this course so parting
with the cash and the weekend time off will not be wasted. Just ask.

Bookings@venachar.org.uk will get you a place on a course. Check out the web-

site for dates of this and all the other courses being offered by the Club through its ({&N

training centre.

Colin H Scott >



Work Partyy How to move a Telephone pole!!!

PRE SEASON PATROL BOAT
ENGINE OVERHAULS




The Quarter Deck

Looking After Your Sails

Your sails are a big investment that re
WY think about powering upwind with your mainsail flogging, walking on genoa bags,
#_or drying your chute while it is draped
There are three reasons why every sailor should take good care of his or her sails.

= =28 The first is to maintain their fast racing shape as long as possible. The second is to
prevent sall fallures that could cost you a race or series. The third is to reduce the cost of replacing sails.
Whether you race a orgesign or a bigger boat, here is a checklist of ideas on how to preserve the racing life of your sails.

Avoid flogging as much as possible.

The best way to maintain the strength and shape of your sails is to minimize the amount of time they flap in the breeze.

FIl ogging breaks down the sail materi al . Donét, for exam
Ités much better to drop a sail than to |l et it fastap. |If
flatten the sails, hike out, put in a réednything to keep the boat flat without ragging the sails. Besides helping yayr sail

this will make you faster, too!

Roll your sails carefully every day after sailing.
Sails will stay fast a lot longer if you minimize wrinkling and creasing. Ond&ségns, always roll your main and jib and

store them in tube bags. Make sure you dondét f oHodteror sq
but 1itdéds OK to flake the sails neatly. Spinnakers shoul
Donét exceed a saildéds recommended wind range.

Onmostonelesi gns you donét have to worry about this because
boats, however, where sail loads are much greater, be sure the maximum apparent wind speed for each sail is written on its
clew in big numbers, and always try to change sails before you exceed this number.

Check your spars and rigging regularly for sharp edges.

Reduce chafe by taping all cotter pins, turnbuckles, etc. Pay particular attention to the front of the mast, whicthelaws at t

jib leech on every tack, and the area where the vang attaches to the boom, which is notorious for chewing on spinnakers as
they come down. Also make sure you have good protection on things like spreader tips and stanchion tops.

Never use an overlapping genoa without spreader patches in the right place.

When you hoist a new genoa, check the spreader patches
and mark the correct patch location(s). Then take the sail down and apply the patches before using it again. Other places
where chafe patches will help include the forward part of the main (where it rubs against the shroud or spreader when run-
ning) and the foot of the genoa (where it rubs against the stanchion tops).

Keep your leech lines taut.

Leech flutter, like flogging, is detrimental to sails. Always keep your leech lines just snug enough to prevent a humming or
flapping sound. On jibs and genoas, keep the | eech line
tack. On mains, be sure to replace lost or broken battens promptly to minimize flutter.

Give your sails a complete cheoker before and after every regatta.

With all sails itdéds i mportant to inspect stitchimag, esp
kers, look over the whole sail carefully, since even a small hole could be the start of a large tear. If you have laitinated s
(e. g. Myl ar or Kevlar), check them for areas of -del amin
stop, 0 but you should have a sail maker make per manent

Use an older suit of sails for practice.
Whenever boat speed is not your first priority, save your best sails. In general, the fewer hours you have on any sail, the
faster it will be. When you are practicing, train your crew to develop an appreciation for saibrareost!

Store your sails dry, clean and not too hot.

Wash your sails with fresh water when they get salty, a
time. Never let sails flog when drying. Instead, lay them out flat on a lawn. On a calm day, hoist the sails on your rig and
wash/dry them in place. Beware of drying spinnakers from your mast, however, as they can easily catch on rigging and tear.
Al so, protect your sails from sun and heat. Dondét | eave
hot places like car trunks.




Prevent breakdowns

Sailing fast and smart is hard enough when your boat stays in one piece. But when
something breaks, it can upset your entire rhythm and kill your speed.

y Therefore, you must view breakdowns as your enemy. Work hard on your boat in
between races, and treat it with respect on the water. When you have more-than 15
"20 knots of wind, for example, donodt do

l og unless itds absolutely essential. I
ase it before you bear off to go downwind. And when you need more genoa luff
tension, dondét grind the halyard up with

Below is a checklist of areas on your boat where breakdowns are most likely. Inspect these each race morning before you rig
your boat. Better yet, check them a day or a week before your race. If you sail more than one race in a day, go pver this lis
again in between races. When it comes to breakdowns, you

Hiking straps. Ononed e si gn boats, this is #1 on the |list because it
heard about someone going overboard because their hiking strap broke or came untied? Check all your straps for wear: espe-
cially inspect the attachment fittings, lines and knots.

Rubber hiking stick universal. If you have a tiller with a rubber universal, check this regularly (especially in colder
weather) for cracks. Use the type that has an internal wire in case the rubber cracks. In hot weather, put sunscreien on the u
versal to slow aging and drying due to the sun.

Sheets and guysCheck over all running rigging to make sure no lines have worn spots where they might break. If possible,
turn your sheets end for end every so often, like rotating tires on your car. On smaller boats, attach sheets byuyieg. If yo
shackles, make sure these are working properly.

Halyards. Broken halyards are another common failure. Check the full length of halyards for chafe marks, burrs, etc. Look
especially at points where the hoisted halyard sits on the sheave and where it connects to the shackleblBuok artaré
on each halyard so you wondédt grind it into the sheave.

Boom vang The vang takes a lot of abuse, so be sure to check it frequently for wear and tear. Look for frayed line or wire,
and problems at the attachment points on the mast or deck and boom.

Spinnakers Even a small hole in a chute can turn into a blowout, so inspect your spinnakers carefully for holes, tears or
bunchedup seam threads.

Turnbuckles and mast fittings. I n heavy air, the strain on your mast and
sure all turnbuckles and pins are tight and secured. Tape tightly arourfdtadtys and sharp edges to keep them in place
and prevent tears and injuries.

Battens.Check your mainsail and jib battens to be sure that a) they are not broken; b)?the correct (more flexible) ends are
inserted first; c)?the inboard ends are centered in the elastic; and gisttkets are securely closed at their outboard ends.

Rudder fittings. Gudgeons and pintles are common heawyictims, so check to be sure these are secured tightly. Inspect
each closely for stress cracks.

Outhaul. Examine the wire and car/ shackle assembly closely.
using a small piece of line as a safety.

Winches Clean and lubricate your winches on a regular basis, especially before sailing in heaMyegliast thing you
need is to have one of your primaries seize up just after the start of a windy race.

Spare equipment.One of the best and quickest ways to repair a breakdown is with a

spare, so consider carrying extra essentials such as a winch handle, guy, running backstay
and spinnaker pole (especially in heavy air when breakdowns are more likely and extra
wei ght wonét hurt you so much).

Ditty bag. Check your ditty bag to make sure all essential tools and supplies are there.

First aid kit . Be sure you have all necessary first aid supplies in case of human break-
down.



